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WELCOME MESSAGE FROM ULUGBEK MUSTAFOYEV, CHAIRMAN OF THE BOARD 
OF JSC "REGIONAL ELECTRICAL POWER NETWORKS"

Analyzing each stage of the development 
of JSC "Regional Electrical Power Networks", 
we can confidently say that the past year was 
a landmark due to the successful achievements 
that will undoubtedly fit into the chronicle 
of Company’s formation. Over the past period, 
a large number of members of our Company 
have worked in particular areas, including 
the supply of electricity to consumers 
of the republic, the introduction of up-to-date 
technologies based on innovative solutions, 
the harmonization of management systems 
with international standards. A number 
of positive results has been achieved over 
the past period thanks to the diligence 
and efforts of thousands of employees 
dedicated to ensuring uninterrupted electric 
power supply to consumers, the active 
introduction of modern innovative technologies 
into practice, as well as the compliance 
of production and management processes with 

the requirements of the international 
standards. Of course, all these achievements 
have become possible due to the 
professionalism, selfless and hard work of our 
employees, striving to provide uninterrupted 
and high-quality energy supply to consumers.

Keeping good practices of labour 
traditions, the personnel of JSC "Regional 
Electrical Power Networks" dignifiedly 
continues consistent work to ensure the timely 
implementation of state programs aimed 
at improving the quality of life and well-being 
of our people, as well as the fulfillment of the 
requirements of regulatory documents adopted 
by the government. It is worth noting that 
56.2 billion kWh of electricity was delivered 
to consumers during the year of 2021.

The visit of the President of the Republic 
of Uzbekistan to the Center for Automation of 
Electricity Metering of JSC "Regional Electrical 
Power Networks" in April last year, 



WELCOME MESSAGE FROM ULUGBEK MUSTAFOYEV, CHAIRMAN OF THE BOARD 
OF JSC "REGIONAL ELECTRICAL POWER NETWORKS"

of course,remained one of the most important 
events in the history of our company. During 
familiarization with the Center, 
the Head of the State gave a number 
of recommendations about necessity of service 
points’ creation, training of qualified personnel, 
the system's resilience to external influences, 
the deterioration of the industry due to the age 
of science attention has been paid to such 
important issues as the need for reorientation, 
training of qualified personnel, monitoring 
of the system of resistance to external 
influences, grid depreciation, and much more. 
I would like to emphasize that the employees 
of our Company  bears a huge responsibility 
for the fulfillment of the assigned tasks.

 Electricity has long been a generator 
of development of the country's economy, 
in particular the regional one. Therefore, 
it is very important to determine the work that 
needs to be done in the near future. The urgent 
task assigned to us remains the transformation 
of power supply enterprises. In this sense,
 it can be said without exaggeration that 
in the reporting year our Company 
strengthened its positions by relying 
on a new approach - to fully provide system 
services to electricity consumers, applying
the best world practices in their activities. 

This is illustrated by the fact that the audit 
of the quality management system 
of JSC "Regional Electrical Power Networks" 
was carried out by an international certification 
body, and as result it was successfully obtained 
the certificate of compliance with 
the requirements of the international standard 
ISO 9001:2015. Along with this, the Company and 
its subordinate enterprises have introduced
a system for managing and automating 
production processes, and the processes 
of distribution and supply of electrical energy 
have been fully automated. Representatives
of the international consulting company 

"McKinsey & Company" were involved in order 
to develop the smart grid system for power 
supply "Smart grid" and ensure the preparation 
of financial reporting in accordance with 
international standards.

At the same time, the implementation of 
the tasks set to reduce offenses and create a 
transparent and efficient system of services 
provided, organization of work in this area 
based on effective and efficient tools and 
methods led to a number of positive audit 
opinions and obtaining certificates of 
conformity.

In particular, in 2021, JSC "Regional 
Electrical Power Networks" received the 
international certificate ISO 37001:2016 
following an audit of the level of implementation 
of the “compliance control” system in the field 
of combating corruption in the Company, 
conducted by the consulting agency “Sert 
International”. To sum up, I would like to note 
that providing consumers with uninterrupted 
power supply, fulfilling the tasks assigned by 
the government to the industry, improving the 
quality of services provided invariably remain 
as a priority in our work, and our friendly team 
copes with this task with dignity.  The 
atmosphere of unity and friendly support in the 
future will make it possible to multiply the 
success and achievements of the Company, will 
bring financial stability and new opportunities 
for development.

Ulug`bek MUSTAFOYEV,
Chairman of the Board of JSC

"Regional Electrical Power Networks"



THE HISTORY OF ESTABLISHMENT OF
JSC "REGIONAL ELECTRICAL POWER NETWORKS"

In accordance with the Resolution of the President of the Republic of Uzbekistan dated March 27, 2019 
No. PP-4249 “On the strategy for further development and reform of the electric power industry of the 
Republic of Uzbekistan”, JSC “Regional Electrical Power Networks” was established to manage enterprises 
of territorial electrical power networks that distribute and sell electric energy to end users.



MAIN FUNCTIONS OF THE 
JSC “REGIONAL ELECTRICAL POWER NETWORK” 

Sustainable supply of electricity 
to the economy’s industries and population 
of the Republic of Uzbekistan.

Participation in the formation 
of balances of electricity generation 
and consumption.

Managing enterprises 
of territorial electrical power networks 
that distribute and sell electricity 
to end consumers.

Comprehensive expansion of economic, 
technical, technological and investment 
cooperation with foreign enterprises 
and societies.

Implementation of measures 
for the reconstruction, modernization 
and development of electrical 
distribution networks.



MANAGEMENT OF THE
JSC “REGIONAL ELECTRICAL POWER NETWORK” 

The governing body of JSC "Regional Electrical Power Networks" is the General Meeting 
of Shareholders (The Sole Shareholder), the Supervisory Board and the Executive Body.

The General Meeting of Shareholders (The Sole Shareholder - Ministry of Finance of the Republic
 of Uzbekistan) is the supreme governing body of the Company.

The executive body of JSC "Regional Electrical Power Networks"  is the Board, which provides 
management of day-to-day activities of the Company, as well as ensures the implementation of decisions 
of the General Meeting of Shareholders and the Supervisory Board of the Company. The Board consists 
of the Chairman of the Board, two first deputies and two deputies of the Chairman of the Board.

The current composition of the Supervisory Board, the Audit Commission and the Management 
Board of the Company was approved by the decision of the Sole Shareholder dated December 15, 2021. 





THE STRUCTURE OF
JSC "REGIONAL ELECTRICAL POWERNETWORKS"

14 ENTERPRISES OF TERRITORIAL 
ELECTRICAL POWER NETWORKS

Sales of electricity to all types 
of consumers in the country on the basis 
of electricity supply contracts

“DEVELOPMENT OF PUBLIC 
AND CONTRACT SERVICES” BRANCH

Provides services for the development 
of technical  specifications for connecting 
consumers to electric networks, provides 
technical support for the operation 
of networks, and also carries out 
construction and installation works

“THE CENTER FOR AUTOMATION 
OF ELECTRICITY METERING” BRANCH 

 Carries out automated metering 
of electricity consumption and data 
collection through modern electricity 
meters installed throughout the country.

“ENERGO-RES” 
LIMITED LIABILITY COMPANY

Deals with the supply of equipment 
and spare parts required by enterprises 
of territorial electrical power networks 
for work

Hududiy 
Elektr 
Tarmoqlari



STATUS OF EXISTING DISTRIBUTION NETWORKS

TOTAL OVERHEAD 
ELECTRICAL POWER LINES

WITH A VOLTAGE 
OF 0.4-110 KV

OUT OF THESE, 
110 kV – 15 022 km;
35 kV – 13 209 km;
10 kV – 84 870 km;
6 kV – 13 902 km;

0,4 kV – 133 529 km.

260 532 KM

TOTAL NUMBER 
OF TRANSFORMER 

POINTS 

OUT OF THESE, 
from 160 kV·A - 59 931;
160-250 kV·A - 15 142;

250 - 630 kV·A - 14 418 ;
630 kV·A above - 427 .
 Number of Power 

transformers points - 89 918

89 918

TOTAL NUMBER 
OF 35-110 KV

SUBSTATIONS 

OUT OF THESE, 
110 kV – 667;
35 kV – 993.

1 660

The process of supplying electrical energy includes the following stages: electricity transported
 by overhead power lines (OLTL) from substations of voltage 110/35/10 kV, through distribution points 
(RP-10 kV) and transformer substations (TP-10/0.4 kV; TP -6 / 0.4 kV), which are on the balance sheet 
of enterprises of territorial electrical power networks, is supplied via low-voltage (0.4 kV) power lines 
to household and commercial consumers. Meanwhile, power supply to large commercial consumers 
(industrial enterprises) is carried out through substations that are on their balance sheet.



ELECTRICITY SUPPLIED 
TO CONSUMERS IN 2017-2021

Due to the introduction of modern energy-efficient and energy-saving technologies in the industry, 
the volume of quality electricity supply to consumers has increased significantly over the past five years.
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MAIN TECHNICAL
AND ECONOMICAL INDICATORS

ELECTRICITY CONSUMPTION BY THE POPULATION 
AND SECTORS OF THE ECONOMY IN 2021

TRANSPORTATION 

1,2%

CONSTRUCTION 

1,1%

INDUSTRY 
31,0%

HOUSEHOLD
27,8%

AGRICULTURE 

13,3%

25,6%

OTHERS 



MAIN TECHNICAL
AND ECONOMICAL INDICATORS

THE DATA ON ELECTRICITY SUPPLIED 
BY THE COMPANY TO CONSUMERS IN 2021

ANDIJAN REGION 

JIZZAKH REGION 

KASHKADARYA REGION 

NAVOI REGION 

NAMANGAN REGION 

SAMARKAND REGION 

BUKHARA REGION 

SYRDARYA REGION 

TASHKENT CITY 

KHOREZM REGION 

FERGANA REGION 

TASHKENT REGION 

SURKHANDARYO REGION 

REPUBLIC 
OF KARAKALPAKSTAN 589

1 673

1 494

949

508

1 978

1 335

425

1 056

440

776

1 875

1 713

823

POPULATION

ANDIJAN REGION 

JIZZAKH REGION 

NAMANGAN REGION 

NAVOI REGION 

SAMARKAND REGION 

SYRDARYA REGION 

BUKHARA REGION 

SURKHANDARYO REGION 

KASHKADARYA REGION 

KHOREZM REGION 

FERGANA REGION 

TASHKENT CITY 

TASHKENT REGION 

REPUBLIC 
OF KARAKALPAKSTAN 879

3 654

4 747

4 545

1 903

945

2 647

6 783

2 626

1 942

2 660

2 070

4 518

999

COMMERCIAL CONSUMERS



RECONSTRUCTION AND MODERNIZATION 
OF LOW-VOLTAGE ELECTRICAL POWER NETWORKS
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INFOGRAPHICS OF NEWLY BUILT 
AND MODERNIZED TRANSFORMER SUBSTATIONS FOR 1991-2021

FOR INFORMATION:
TOTAL IN 1991-2021 – 18,879 (100%)
HENCE:
1991-2016 – 5,898 (31%)
IN 2017-2021 – 12,982 (69%)

0
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2000
3000
4000
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538 352 130 208 271 639 916 880 1011 841 1094

3807

6638
7273 7957

15029

INFOGRAPHIC ABOUT NEW CONSTRUCTION 
AND MODERNIZATION WORKS CARRIED OUT IN LOW-VOLTAGE POWER 

TRANSMISSION LINES IN 1991-2021

FOR INFORMATION:
TOTAL IN 1991-2021 -51,094 KM (100%)
HENCE:
1991-2016 - 10,389 KM (20,3%)
IN 2017-2021 – 40,704 KM (79,7%)

1991 1995 2000 2005 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021



RECONSTRUCTION AND MODERNIZATION
OF LOW-VOLTAGE ELECTRICAL POWER NETWORKS

THE REPUBLIC 
OF KARAKALPAKISTAN

ANDIJAN REGION

BUKHARA REGION

JIZZAKH REGION

KASHKADARYA REGION

NAVOI REGION

NAMANGAN REGION

SAMARKAND REGION

SURKHANDARYA 
REGION

SYRDARYA REGION

TASHKENT REGION

FERGANA REGION

KHOREZM REGION

TASHKENT CITY

967,3 

469,7 
843,6

594,6 
1147,1

491,7 
1099,9

453,1 
1096,6

1097,7 
1500,0

626,5 
987,0

677,3 
1126,4

585,3 
1159,2

286,0 
1067,1

232,0 
986,5

506,5 
1232,8

427,5 
743,0

541,5 
811,6

1228,3

ELECTRICAL POWER NETWORKS (KM)
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292

293
400

110
210

213
300
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132
284

125
263

187
283

158
305

107
217

327

TRANSFORMER POINTS (PIECES)

INFORMATION ABOUT RENOVATION 
AND MODERNIZATION WORKS DONE FOR LOW-VOLTAGE ELECTRICAL 

POWER NETWORKS BY THE COMPANY IN 2020-2021 

IN 2020 
ELECTRICAL POWER 

NETWORKS – 7957 KM
TRANSFORMER 

POINTS – 2793 PCS.

IN 2021 
ELECTRICAL POWER 

NETWORKS – 15029 KM
TRANSFORMER 

POINTS – 4001 PCS.

THE GROWTH RATE IN 2021 WAS:
ELECTRICAL POWER NETWORKS – 188,9%  

TRANSFORMER POINTS – 143,2%





MANUFACTURING 
CAPACITY

INFORMATION ABOUT SHOPS FOR THE PRODUCTION OF 
REINFORCED CONCRETEPOOLS AND VARIOUS TYPES OF TRAVERSE 
PRODUCTS ESTABLISHED AT THE ENTERPRISES OF TERRITORIAL 

ELECTRICAL POWER NETWORKS 

In order to accelerate the modernization and reconstruction of low-voltage electrical power 
networks, as well as to reduce the cost of construction and installation work, 12 factories 
for the production of reinforced concrete poles and 13 traverse shops were launched at the enterprises 
of territorial electrical power networks.

In total, 132,412 reinforced concrete poles and 140,942 different types of traverse products were 
manufactured in 2021.

13 
TRAVERSE SHOPS

140,942 
DIFFERENT TYPES OF TRAVERSE 

PRODUCTS WERE MANUFACTURED

12 
FACTORIES FOR THE PRODUCTION 

OF REINFORCED CONCRETE POLES 

132,412 
REINFORCED CONCRETE POLES 



EMERGENCY 
CREWSFORMED IN TEPN

REPUBLIC OF 
KARAKALPAKSTAN 52

KASHKADARYA REGION 22

TASHKENT REGION 66

TASHKENT CITY 22

FERGANA REGION 24

KHOREZM REGION 41

SURKHANDARYO REGION 20

SYRDARYA REGION 21

SAMARKAND REGION 22

BUKHARA REGION 12

JIZZAKH REGION 45

NAMANGAN REGION 19

NAVOI REGION 42

ANDIJAN REGION 32

In order to quickly eliminate emergency shutdowns in the networks, a total of 440 emergency exit 
brigades were formed in the regions and provided with 483 special emergency exit machines and 
special equipment.



ADVANCED ELECTRICITY
METERING SYSTEM

REPUBLIC OF 
KARAKALPAKSTAN 

ANDIJAN REGION 

BUKHARA REGION 

JIZZAKH REGION 

KASHKADARYA REGION 

SYRDARYA REGION 

TASHKENT REGION 

TASHKENT CITY 

7 212
107 097

69 186
271 468

11 616
82 552

9 239
73 476

35 553
256 605

8 132
72 669

41 026
330 913

23 760
162 118

NUMBER OF CONSUMERS WITH RECEIVABLES

2019 2021

2019 2021

77,9

110,5

93,9

107,2

88,8

113,1

80,9

116,1

85,1

120,7

56,5

118,0

81,8

119,5

97,4

107,0

REPUBLIC REPUBLIC OF 
KARAKALPAKSTAN 

NAVOI REGION NAMANGAN
REGION 

KASHKADARYA
REGION 

SYRDARYA
REGION 

TASHKENT
REGION 

TASHKENT CITY 

THE LEVEL OF COLLECTION OF FUNDS FROM CONSUMERS (IN PERCENTAGE)











TRANSFORMATION PROCESSES IN 
JSC “REGIONAL ELECTRICAL POWER NETWORKS”

THE STATE BEFORE THE TRANSFORMATION PROCESS

The centralized "1C” accounting software was 
not integrated at the enterprise to provide advanced accounting

International Financial Reporting Standards (IFRS) were not implemented

There was no practice of interaction with international 
audit companies on improving the efficiency of the company

No work has been done to digitize the system. 

Absence of ISO certification for the quality 
management system and anti-bribery management system

There was no intention to obtain an international credit rating.



TRANSFORMATION PROCESSES IN 
JSC “REGIONAL ELECTRICAL POWER NETWORKS”

THE EFFECTIVENESS OF THE WORK DONE IN 2019-2021

Received 30 proposals of intention 
to join the Supervisory Board 
and management, of which 8 foreign and 
22 local compatriots. 

In accordance with the requirements of 
the Law "On Public Procurement", 
"Procurement Policy" was developed and 
control over the procurement processes was 
established in accordance with regulations. 

Through the introduction of anti-corruption 
compliance systems and the reduction of the 
shadow economy, as well as the widespread 
use of modern IT technologies, the risks 
associated with the human factor are 
eliminated and internal control is strengthened. 

The corporate governance system has been 
brought to international standards and a quality 
management certificate has been obtained

An international audit of the public procurement 
system was carried out and, as a result of the audit, 
inconsistencies were eliminated

A medium-term strategy and 
development plan has been developed 
to optimize operating costs

A transparent system has been introduced 
for the provision of public services to the 
population, ensuring the trust of the population 
and the reliability of employees. Obtained 
international certificate ISO 37001:2016

With the help of program 1 C, financial 
and economic activities are completely 
transferred to an automated system

Conditions for connecting the population 
and business entities to the power grid have been 
created, as well as reducing the cost of services.



TRANSFORMATION PROCESSES IN 
JSC “REGIONAL ELECTRICAL POWER NETWORKS”

Financial 
statements

The 1C enterprise 
program has been 

integrated and international 
reporting standards 

have been 
introduced 

TRANSFORMATION PROCESSES AND FUTURE PLANS

Digitization

The concept 
of resource 

management (ERP) 
and the introduction 

of a new billing system 
is being developed

International 
audit

An audit opinion 
on financial 

statements prepared 
in accordance 

with international 
standards was received

Increase 
in assets

To obtain a positive rating, 
in 2022 it is planned 

to create a large 
company through t

he merger of territorial 
enterprises 

International 
rating

To enter the global 
financial market 

and attract investment 
funds without government 
guarantees, it is expected 
to receive an international 

credit rating in 2022

International 
financial market

Primary placement 
and raising funds 
on the IPO market 
by the end of 2022

Digital management reduces the human factor in production, increase 
the reliability of the information provided and reduce costs

To increase assets and assign a positive rating, by the end of 2022, a large 
company is expected to be created through the merger of territorial enterprises

Obtaining an international credit rating in 2022 to enter the global financial 
market and attract investment funds without government guarantees

Initial public offering and fundraising on the securities market IPO 
until the end of 2022 

EXPECTED RESULTS



EMPLOYEES WORKING
IN THE SYSTEM

6 472
SPECIALISTS

Economist, legal adviser, engineer, 
energy specialist, accountant, auditor, 

dispatcher, master, metrologist, 
topographer, designer, inspector

13 333
PRODUCTION PERSONNEL

Mechanic, electrician, excavator, 
technician, laboratory assistant, welder, 

turner, plumber, operator

4 280
SERVICE PERSONNEL

Nurse, security guard, cleaner, driver, 
tractor driver, plasterer, carpenter, 

painter, plumber, telegraph operator, 
storekeeper, gardener, concrete worker

1 885
MANAGERS AND DEPUTIES

Management of the central office, 
heads of departments, divisions,

services, heads and deputies of regional 
and district (city) enterprises

TOTAL: 25 969





EMPLOYEES WORKING
IN THE SYSTEM

32%

45%

22%

1%

Incomplete 
secondary education

Secondary 
education

Secondary 
specialized education

Higher 
education

EMPLOYEES' EDUCATIONAL INFORMATION







MAIN EVENTS

The executive body of JSC "Regional 
Electrical Power Networks" successfully passed 
the audit of the international quality management 
system ISO 9001:2015 and received a compliance 
standard.

JANUARY 4, 2021

The Chairman of the Board of 
JSC "Regional Electrical Power Networks" 
took part presenting in the conference 
"INNOPROM. Big Industrial Week 
in Uzbekistan” International Industrial 
Exhibition.

APRIL 7, 2021

Representatives of the international 
consulting company McKinsey & Company 
were involved in the transformation process.

FEBRUARY 8, 2021






























